TOWN OF STURBRIDGE

SPECIAL TOWN MEETING WARRANT
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TANTASQUA REGIONAL HIGH SCHOOL
MONDAY, DECEMBER 12, 2016 @ 7:00 P.M.

ARTICLE 46
AMENDMENTS TO THE STURBRIDGE CHARTER
(2/3rds vote required)
To see if the Town will vote to amend the current Town Charter by substituting the recommended draft Charter as attached to this Warrant, on display at the Town Clerk’s office and as posted on the Town of Sturbridge website; or take any action in relation thereto.

Sponsor:
Board of Selectmen

RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (6-0-1)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

The Selectmen voted to place the article (5-0); recommendation pending.
Summary:  The proposed Charter: removes irrelevant language dating to the transformation from Executive Secretary to the present Town Administrator/Open Town Meeting form of government; extends from six (6) months to up to nine (9) months the term of a temporary Town Administrator; corrects an oversight by inserting language authorizing the payment of compensation to the Town Clerk; corrects an oversight by inserting language identifying the Selectmen as Town Harbor Masters; removes the lengthy list of appointed positions made by the Town Administrator (with approval of the Selectmen) and inserts language specifying the authority of the Town Administrator (with approval of the Selectmen) in that regard; removes all gender references; inserts language authorizing the Town Administrator to assign Department Heads to attend Town Meetings according to their respective responsibilities in relation to the topics set forth in each Warrant; makes consistent capitalization and other usage, including matters of grammar; adds to the list of definitions of terms the word “Appropriations”; removes all references to the “Board of Selectmen” and replaces that term with the word “Selectmen,” among other matters generally and informally known as housekeeping in nature.

 

A Yes vote places the proposed Charter on the Town ballot at the election held in April 2017, the outcome of which would determine whether the proposed Charter would replace, in whole, the current Charter.

 

A No vote retains the current Charter, with no further action for the next five (5) years.

ARTICLE 47
CREATION OF A FIRE APPARATUS STABILIZATION FUND

(2/3rds vote required)
To see if the Town will vote to create a Fire Apparatus Stabilization Fund to be used to fund the future purchase of firefighting vehicles; or take any action in relation thereto.

Sponsor:
Board of Selectmen

RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (8-0)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

That the Town vote to approve the article as written (5-0)
Summary:  This article would establish a Fire Apparatus Stabilization Fund.  This account will allow the Town to set aside a sum of money each year for future purchases of firefighting vehicles.  The creation of this account is in accordance with M.G.L. Chapter 40 Section 5(B).
ARTICLE 48
PURCHASE OF A LADDER TRUCK 
To see if the Town will vote to appropriate the sum of FOUR HUNDRED THOUSAND AND 00/100 DOLLARS ($400,000.00) from Free Cash for the purchase of a ladder truck, or its equivalent; or take any action in relation thereto.

Sponsor:
Board of Selectmen

RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (6-1-1)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

That the Town vote to approve the article as written (4-1)
Summary:  The Board of Selectmen, in conjunction with the Sturbridge Fire Department, is looking for monies to purchase a replacement for its 1976 ladder truck.  The intention of this article is to seek a used ladder truck using these funds and perhaps a combination of trade of some of our surplus equipment.  
ARTICLE 49
COSTS ASSOCIATED WITH SOUTHBRIDGE LANDFILL PROJECT

To see if the Town will vote to appropriate the sum of SEVENTY-FIVE THOUSAND AND 00/100 DOLLARS ($75,000.00) from Free Cash for the Board of Health to obtain legal and/or consulting services for possible litigation, advisement, and engineering consulting services relative to any site assignment, or change thereto, and study any health effects on the residents of Sturbridge from the Southbridge landfill; or take any action in relation thereto.

Sponsor:
Board of Health

RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (6-0-1)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

That the Town vote to approve the article as written (5-0)
Summary:  This article seeks $75,000.00 from Free Cash as requested by the Board of Health.  They are seeking this funding in order to obtain legal services, advisement and consulting services relative to the Southbridge landfill and any health effects on Sturbridge residents. This article supplements an earlier appropriation of $30,000.00 which was voted at the Special Town Meeting held on February 22, 2016 (Article 35).
ARTICLE 50
UNPAID BILLS OF A PREVIOUS FISCAL YEAR

(9/10th vote required)
To see if the Town will vote to appropriate the sum of SEVEN THOUSAND THREE HUNDRED FORTY-SEVEN AND 34/100 DOLLARS ($7,347.34) from Free Cash for the purpose of paying unpaid bills of a prior fiscal year; or take any action in relation thereto.

Sponsor:
Finance Director
RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (7-0)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

That the Town vote to approve the article as written (5-0)
Summary:  There are a handful of prior year bills: for a police officer medical case ($752.12), for energy consulting work ($1420.23), for motorcycle repairs ($544.98), and for street lights for previously unbilled lights on Regep Lane ($4,630.01). 

ARTICLE 51
TRANSFER OF FUNDS – CAPITAL PROJECTS FUND 
To see if the Town will vote to appropriate the sum of ONE HUNDRED FIFTY-TWO THOUSAND AND 00/100 DOLLARS ($152,000.00) from Free Cash to the Capital Projects Fund; or take any action in relation thereto.

Sponsor:
Board of Selectmen, Finance Department
RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (7-0-1)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

That the Town vote to approve the article as written (5-0)
Summary:   This article will continue funding of a Capital Projects Fund as required by our financial policies.  The purpose of this fund is to maintain an equipment replacement and facilities maintenance schedule.  The Town’s Comprehensive Fiscal Management Policies provide for annual funding of a minimum of .5% of the General Fund Operating Budget.  The current balance in this fund is $146,600.
ARTICLE 52
TRANSFER OF FUNDS – WATER MISCELLANEOUS EXPENSES

To see if the Town will vote to appropriate the sum of SIX THOUSAND AND 00/100 DOLLARS ($6,000.00) from the Water Reserve Fund Balance to Water Miscellaneous Account #29450-55320; or take any action in relation thereto.

Sponsor:
Board of Selectmen, Department of Public Works
RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (7-0-1)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

That the Town vote to approve the article as written (5-0)
Summary:  This article transfers $6,000.00 from the Water Reserve Fund Balance to cover expenses related to a Water Management Act Permit.
ARTICLE 53
TAX INCREMENT FINANCING AGREEMENT AND 
PROJECT CERTIFICATION: PUBLICK HOUSE

To see if the Town will vote to approve the Project Certification Application submitted for a hotel facility located at the project site situated at 283 Main Street, as shown on the Project Certification Application, and to authorize the Board of Selectmen to enter into a Tax Increment Financing Agreement, pursuant to the provisions of M.G.L. Chapter 40, section 59,  with Resurrection Real Estate, LLC, or its  acceptable designee, all in  substantially the form submitted to this Town Meeting, such approval serving to confirms the information contained in the Project Certification Application that (1) the project as proposed is consistent with the Town’s economic development objectives and can reasonably be expected to benefit significantly from  the Tax Increment Financing Agreement; (2) the project will not overburden the Town’s infrastructure and utilities servicing the Economic Opportunity Area; and (3) the project, as described in the Project Certification Application, will have a reasonable chance of increasing employment opportunities; and to authorize designation of the project as a certified project for a term of ten (10) years and a tax increment financing plan of not more than ten (10) years at the following exemption rate on the added value resulting from the project:




 1st  Year
90%





 2nd Year
90%





 3rd  Year
90%





 4th  Year
60%





 5th  Year
60%





 6th  Year
40%





 7th  Year
40%





 8th  Year
20%





 9th  Year
20%





10th Year
10%

Or take any action in relation thereto.

Sponsor:
Board of Selectmen
RECOMMENDATION OF THE FINANCE COMMITTEE:

That the Town vote to approve the article as written (5-0-3)
RECOMMENDATION OF THE BOARD OF SELECTMEN:

That the Town vote to approve the article as written (5-0)
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This article would authorize the Board of Selectmen to offer a TIF to the Publick House, or acceptable designee, for purposes of facilitating the construction of a new hotel facility.  By offering a TIF, the Publick House may also be eligible for the state’s 5% Investment Tax Credit. 





Note that the TIF does NOT exempt the room tax revenue that the Town of Sturbridge would receive.   








